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Bit about me...

RVUJ







What makes me proud?

TOGETHER
EVERYONE

ACHIEVES\
MORE ‘




Building & Leading Teams
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Recruitment - Get the wrong person at your peril!

RVUJ



Give them clarity - Clarify purpose, roles & goals

CLARITY

- "
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Key development stages: Forming - Storming - Norming - Performing

CHI@ degree of guidance

needed from manager

« Individual roles are
unclear

* Process usually not well
established
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* Team is committed to Perfov:ming

performing well
* Focuses on being
strategic
* Team runs well with little

oversight
& J

o

2.
Storming

3. Norming

* Understanding how team\

decisions are made

* Purpose is clear, but team
relationships are blurry

* Relationships are well

understood in the team

* Commitment to team
goals

* Begins to work to

optimize team process
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Key development stages: Forming - Storming - Norming - Performing

Tuckman's Team & Group Development Model

Performing

Marming

Forming

Effectiveness of Team

Storming

RVY) Performance of Team
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Stepping up or taking over
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Stepping Up or Taking Over

The Why

The What

The How

. Listen first - gain insights & trust
. Set a clear vision and redefine
RV expectations

Vision

Strategy

Tactics
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Biggest Mistakes ‘
STRENGTH S WEAKNESS

. Evaluate team morale and strengths
RV . Avoid common pitfall: rushing big .



Tools at your disposal

‘ m ¥ Effective
e RN
- — s

Team
Meetings



Growing your team
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Moving from manager to leader

Marketing team

Product Marketing

J

Growth Marketing

!

Content Marketing

|

Brand

PR/Communications

Lifecycle/Email

Account Based

‘\I
/

g ™

Ebooks, White
papers, guides

Editorial/
Copywritting

\I
_/

Crisis management

' N

Field/Events

'd ™

Conference Hosting

RVUJ
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Moving from manager to leader

HOW T0 MANAGE
MANAGERS

Lessong, Chailerges and Rewards

PRQELE
«’aﬁ '

RVUJ



Lessons to live by
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Lessons to live by...

=

OV A WN

RVUJ

. Communication, communication,

communication!

. Attitude over aptitude

. Act on feedback straightaway
. Leave your ego at the door

. Hire people smarter than you
. Celebrate success
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Have fun along the way...
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