Digital Disruption

..and what you can do about it

Terry Nicklin
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Innovation Diffusion

households with access to innovations
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https://betfy.co.uk/internet-realtime/

CREATIVE DISRUPTION
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DISRUPTION IS
EITHER GOING TO
HAPPEN TO YOU
OR BECAUSE OF
YOU.



INNOVATION

DISRUPTION

22

DOING THE SAME

THINGS A BIT
BETTER

DOING NEW
THINGS

S

MAKING THINGS THAT

MAKE THE OLD THINGS
0BSOLETE



Red Ocean - Blue Ocean

Organisations will find greatest
success where there is no competition

« Not only about diversification
but maybe about re-invention,
or doing everything a bit better

cf. Porter generic strategies

EXPANDED EDITION OF THE

INTERNATIONAL BESTSELLER

STRATEGY

How to Create Uncontested Market Space
and Make the Competition Irrelevant

W. CHAN KIM | RENEE MAUBORGNE
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New Business Models

23andMe
DNA profiling

Y—= M
Saliva—p g ¢ Tube 1
" @— Small cap for ‘

‘ | $99 tests encourage

mass market
adoption...

ount of liquid saliva
ches the fill line

show

...providing a valuable
DNA database for use
by pharma and
insurance companies

Hold the
Close the

Hold the tube upright. Unscrew the
) tube from the blue funnel

1 Pick up the small cap for the tube
Use the small cap to clase the tube
tightly.

3 Shake the capped tube for 5 seconds.
Discard o recycle the blue funnel.

Put the sample tube in plastic specimen

D pagand prepare for shipment using the
enclosed supplies.
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Audio Amplifier Module

all the way from China

£0.00

(ncluding post and packing!
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UK Online Sales
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ONS, 2024

Internet retail sales, £ millions. All retailing
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Future of Retail?

Retail shops need to become: click and collect stores?

showrooms?
brand advertisements?
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personalisation

Greeting Screer
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https://www.youtube.com/watch?v=5ipkGr1Hn4Q

Mass Customisation

Levi's customised made-to-measure jeans technology
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The lesson is clear:
T your industry has not yet
been disrupted, don’t worry
— it soon will be.




Give yourself a minute to think as far
as you can into the future...

What (dis)continuoys change can you expect?







Strategies for the Future

* Understand memes * Change the organisation
* See the direction * Listen to customers

* Be agile » Understand the

* Prepare to fail fast customer’s issues

* Think the unthinkable * Environment scanning

* Be the disruptor e Sub-teams

e Tell the market what it wants



Gartner

ype Cycle

Hype Cycle for Artificial Intelligence, 2023

EXPECTATIONS

Neuro-Symbaolic Al

Multiagent Systems

First-Principles Al
Autonomic Systems

Smart Robots 7

Responsible Al+
MNeuromorphic Computing 1
Prompt Engineering -
Artificial General Intelligence /
Decision Intelligence

Al TRiSM

Operational Al Systems
Composite Al
Data-Centric Al

Al Engineering

Al Simulation

Causal Al

Generative Al

Synthetic Data
ModelOps

(_)Edge Al

Knowledge Graphs

Al Maker and Teaching Kits

Autonomous Vehicles

Computer

'Data Labeling
and Annotation

Intelligent Applications

As of July 2023

Plateau willbe reached: (O <2yrs.

Innovation
Trigger

Peak of Inflated Trough of
Expectations Disillusionment

TIME

Slope of
Enlightenment

© 2-5yrs. @ 5-10yrs. A >10yrs. & Obsolete before plateau

Productivity



Join the CIM!

Use the Content Hub

CONTENT HUB

Blog Editorial | Quick Read ‘ Catalyst

ST/

Report: Impact of Marketing - Rebuilding Careers

REPORTS

WEBINAR
Member Exclusive: How Marketers
can help create an inclusive culture

18/06/2024

6

EDITORIAL
Will marketing and advertising
support a better future?

18/06/2024

PODCAST

Episode 95: Snapchat special -
brand partnerships for a sporting
summer

BLOG
ED&I: Opportunities and
possibilities for marketers

13/06/2024

Finding learning in unexpected
places: Part one

Finding learning in unexpected
places: Part two

WEBINAR
Member Exclusive: The role of
marketing leadership today

07/06/2024

BLOG

Shoppable content: should you be
making it a part of your marketing
strategy?

14/06/2024

What's popular

How marksters can gear up f

PODCAST
Episode 94: Driving digital with the
personal touch

31/05/2024

BLOG

Navigating the Evolving Landscape:
The Impact of Al on Digital Marketing

and PPC Ads i ...

30/05/2024

PODCAST
Episode 93: How to become a young
leader

22/05/2024

17/05/2024

16/05/2024
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