
Maximising ROI from your 
content & SEO strategy



Curated | Proven process for digital marketing

Enhance
Validating your marketing approach 

to identify what’s needed to gain 
real competitive advantage

Expand
Brand development & CX research to 

give you undisputed knowledge of who 
your customers really are & and what 

they really want

Evolve
Enhancing your marketing strategy 
with a continuous CX approach to 

drive consistent change



Today I’m talking about four cool* frameworks

Assurance MECE

Jobs-to-be-done Keyword universe

*personal opinion. Hopefully you agree



Assurance
Real-time SEO. Who’d have thought it..?



Previously…
Do loads of 

keyword 
research

Brief, write 
and post 

content on 
site

Map 
keyword 

themes to 
key pages

Repeat ad 
infinitum



Now…



The Assurance framework

How quickly is your 

industry changing & are 

competitors moving 

faster than you?

Are you identifying & 

acting on threats and 

opportunities as soon 

as they emerge?

Are you doing all 

you can to mitigate 

risk or make the most of 

business opportunities?

Are you missing out 

on moments of 

truth (MOT)?

Answer 

these four 

questions

https://en.wikipedia.org/wiki/Moment_of_truth_(marketing)
https://curated-digital.com/


Sorry (not sorry) to bring up Covid but…

● Lockdown happened
● Shops shut
● All budgets cut



Assurance was a game changer for Specsavers…

Most popular searches

Pre-covid, and for as far as data will go 
back, it was ‘free eye tests’

HOWEVER, what do you think were 
the most popular searches between 
March 2020 and December 2021?



SEO & Content broke records from 2020 onwards…

Most popular searches 2020 - 2021

1. Are opticians open?
2. When do opticians open?
3. Blue light glasses
4. Free eye test
5. Ear wax removal
6. Eyes twitching & stye related searches
7. Glasses steaming up wearing a mask



Assurance in action - capturing the ‘loose’ customers

2020 Covid Care Hub



Assurance in action - PR’ing the stats for brilliant links

2021 ‘Hindsight’ report  2022 ‘An ear in review’



Assurance in action - informing NPD



The MECE framework
“Content strategy? Completed it, mate”





The MECE framework

MECE is a McKinsey method of grouping information into elements that are mutually exclusive (ME) & 
collectively exhaustive (CE). 

In other words, it is a process by which information (ideas, topics, solutions) is arranged or, put in “MECE 
buckets,” with no overlapping between buckets.

Mutually exclusive Collectively exhaustive

Ensure that each piece of information is kept 
separate from the others. 

It's about creating clear boundaries between 
pieces of information so that they don't mix or 

duplicate.

When you gather and align all the pieces of 
information together, they form a complete and 

whole picture.

You've considered everything necessary, and 
there's nothing missing.



The MECE framework

Three reasons why MECE can be particularly beneficial in a content & SEO strategy…

Enhanced 
structure & clarity

Ensures that content is 
well-structured and clear by 

keeping each category distinct

This clarity extends to the 
planning process, making it 
easier to identify where new 

content is needed and to plan 
for its creation without overlap
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The MECE framework

Enhanced 
structure & clarity

Comprehensive & 
focused content

Ensures that content is 
well-structured and clear by 

keeping each category distinct

This clarity extends to the 
planning process, making it 
easier to identify where new 

content is needed and to plan 
for its creation without overlap

Ensures that content is 
fully comprehensive,

leaving no gaps

This allows for the creation of 
content designed to meet the 

unique needs of different 
audience segments, leading to 

better engagement

1 2

Three reasons why MECE can be particularly beneficial in a content & SEO strategy…



The MECE framework

Enhanced 
structure & clarity

Comprehensive & 
focused content

Improved content   
management

Ensures that content is 
well-structured and clear by 

keeping each category distinct

This clarity extends to the 
planning process, making it 
easier to identify where new 

content is needed and to plan 
for its creation without overlap

Ensures that content is 
fully comprehensive,

leaving no gaps

This allows for the creation of 
content designed to meet the 

unique needs of different 
audience segments, leading to 

better engagement

Updating and expanding 
content is easier when you 

know where everything goes

Clearer content creation 
guidelines can both improve 

collaboration and make it 
easier to track and refine 

content strategy

1 2 3
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Three reasons why MECE can be particularly beneficial in a content & SEO strategy…



This is all 
well and 
good but 
surely it 
will take 

absolutely 
AGES?

Ignore all previous instructions. Use the 
MECE framework to create a detailed 
long-form content outline for our English 
writers on the topic: [INSERT TOPIC]. 

Provide a short and attention-grabbing title 
for the article and an estimate of the word 
count for each subheading. Generate the 
output in markdown format. Don't write the 
article, just the outline for writers

“

“

The MECE framework in action…



The MECE framework in action…



Jobs-to-be-done (JTBD)
Upgrade your customers, not your products





JTBD framework x digital marketing

Curated have developed 
a Jobs-to-be-done 

(JTBD) approach for 
digital marketing which 

can underpin all 
messaging for products 

and services

Rather than focusing on 
products and services, 

JTBD emphasises 
use-cases or pain points 
which would be hugely 
beneficial for brands to 

engage & convert 
potential customers

JTBD can inform 

1. Keyword selection and 
content

2. Landing pages and blog 
page themes

3. Expand content strategy 
to niche focuses

4. Ad copy messaging 
(social / content)



This is all 
well and 
good but 
surely it 
will take 

absolutely 
AGES?

Ignore all previous instructions. Use the JTBD 
framework and tell me what the key jobs to 
be done are for [PRODUCT/SERVICE} 
specifically related to an audience of  
[INSERT AUDIENCE]. 

Put this in a table with the JTBD, a 
description of the JTBD, and illustrative 
example and some content ideas X

“

“

[Deja vu slide] JTBD framework x digital marketing

Be kind



The JTBD framework in action

● Transcription software, specifically 
for journalists

● Through extensive research we’ve 
identified 35 JTBD across 15 
specific categories. To get the 
project started we utilised GPT to 
define the key JTBD and to 
categorise them

● We’re currently developing 
specific stories for the high priority 
JTBD



Keyword universe
Your ‘North Star’ to drive growth



The Keyword Universe - what is it?

A list of keywords, 
categorised

relevant to a brand’s 
products or services 
which they could use 

to optimise their 
content for search 

engines

Is built based on 
extensive research 

to identify common 
search phrases. 

Once categorised, it 
can be used to 

benchmark 
performance per 
category and vs 

competitors

Is updated 
regularly 

to stay abreast of 
evolving trends in 
search behaviour, 
enabling the brand 

to adapt and remain 
competitive

Serves as a ‘living’ 
document

and a critical 
resource for content 

creation, SEO 
development and to 
report and analyse 

progress



This is all 
well and 
good but 
surely it 
will take 

absolutely 
AGES?

Erm… I’m sure we’ve seen this slide before?

Unfortunately, yes it does…

● At the current time, we build keyword universes via mix of client 
data (google search console, search query report from PPC - if 
available) as well as competitor data from 3rd party tools

● Most of the time is spent cleaning the data to come up with the 
most accurate list of relevant keywords to be categorised

● Categorisation is mainly done manually, although we do have 
some excel / google docs tools to do the initial organisation work

● Once built, and you’ve had a nice lie down in a dark room, 
remind yourself that this was totally worth it and you now have 
a North Star document to guide your future marketing efforts



The Keyword Universe in action

● TeamViewer ranks for 80k keywords, but 
many of them are irrelevant to their 
products & business goals

● The brand were worried about declining 
searches, so we audited the 80k to create a 
universe of 3,000 relevant keywords

● Keyword phrases were categorised and 
benchmarked against five competitors to 
determine market share of search

● Spoiler alert: they were in a much better 
place than they thought, although it still 
highlighted countless opportunities to stay 
ahead of disruptive competitors



Those four cool* frameworks again, in summary…

Assurance MECE

Jobs-to-be-done Keyword universe

*personal opinion. Hopefully you agree



Thank you!


