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IF WE DON’T MIGRATE TO GA4…

Jul
23

Jun
23

May
23

Apr
23

Mar
23

Aug
23

Sep
23

Oct
23

Nov
23

A short, visual, 
story about GA3 
and July 2023.
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THEN, IN OCTOBER…



Source:
@TheEconomist



NO
DATA

TRUSTING 
DATA
OUT OF 
HAND

FINDING THE BALANCE
IS HARD



PATTIE
● Personal
● Assessment
● Tallying and
● Totalling
● Individual
● Efficiency



“My daughter got this in 
the mail!” he said. “She’s 
still in high school, and 
you’re sending her 
coupons for baby clothes 
and cribs? Are you trying 
to encourage her to get 
pregnant?”

Angry man, Minneapolis

Image source: wikipedia.org



WHAT DOES 
GOOD LOOK LIKE?



SUNNY DAYS = MORE TRAFFIC



DIGGING DEEPER…
● Traffic was predominantly from search
● “Things to do” pages were the most visited
● 85% of people went walking during a visit



WHAT WE DID
● Designed around demand
● Built out a walking hub
● Created walking route pages
● Made downloadable walking route guides



35,000 emails
Over 12 months

(Vs. 1,000 the year before)



“SELL THEM WHAT THEY WANT,
GIVE THEM WHAT THEY NEED”
● Company target: increase traffic by 50,000 unique visitors per year
● Personal target: create “meaningful” growth
● Method: regularly monitor GA data and identify opportunities for both



LET’S LOOK AT THOSE 5 
ACTIONABLE TIPS



“TRACK DON’T SLACK”
Alex Hormozi
@hormozi



EXPLORATIONS



FUNNEL EXPLORATION



CONVERTORS VS NON-
CONVERTORS



AUDIENCE PROFILING



LAUNCHING IS NOT THE 
END OF THE PROCESS. 
IT’S THE BEGINNING OF 
A NEW PHASE.



WHAT QUESTIONS 
DO YOU HAVE
FOR ME?

Louis Halton Davies
louishd@webmarketeruk.com
linkedin.com/in/louishd/



Diolch!
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