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How do avoid a product flop……

• Intro
• Product Strategy Basics – the stuff you should know
• Practical tips
• Questions…



So why am I here then?.............

• Been in the product game for a long time
• I’ve done lots of marketing & market research 

• I want to help others succeed!

• I get the viewpoint from ‘in-house’

• I have worked closely with CIM



1 in 7 
Products succeed

pdma



1 in 10 
Are commercially 

successful
(Cooper 2004



Nice odds
.... So lets even them up a bit



Product Strategy Basics

•YOU!!!
• Be a product leader

• Be passionate 
• Believe in the product yourself

• Understand stakeholder management and influence.
• Listen to customers!
• DO YOUR HOMEWORK!
• Get a product vision and make a plan.



Product Strategy Basics



Product Strategy Basics
Do your homework #1 – Dibb and Simkin Model



Product Strategy Basics
Do your homework #2 – Get ‘ands ON’ with ANSOFF
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Product Strategy Basics
Do your homework #3 – Love Porter!

Cost 
Leadership

Differentiation

Focus

Stuck in the 
middle



Product Strategy Basics
Do your homework #4 – Boston Basics!
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Product Strategy Basics
Do your homework #5 – Know your product life cycles and map it now!



Product 
extensions work!

Product Strategy Basics
Do your homework #5 – Know your product life cycles and map it now!



Product Strategy Basics
Do your homework #6 – Don’t be afraid of a DPM
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Product Strategy Basics
Do your homework #7 – Look for VALUE not just the process
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Product Strategy Basics
Do your homework #7 – Look for VALUE not just the process

Image copyright : Expert Program Management



WELL DONE
That’s the Product Strategy Basics



So you do all the right things……
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Some products dont do what they 
are meant to.....
Or they dont fit.......
Or just lost the race......



Image copyright : Horse and Hound

Some 
winners
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Over 4 years to get right – 75 cal per can



My Top Tips on how do avoid a product flop……

• You have to believe in it yourself

• Be the guy in the field! (it will build…..)
• Listen to customers – not sales 
• Get stakeholders involved 
• Does it fit to the business strategy (just remember Colgate lasagne!)
• Spend more time at the start (analysis) and less at the end (fixing poor specification / launches) 
• Know your numbers – Would you bet your mortgage on it?
• You don’t need to be the expert project manager – but get one in your team

• When you have created something amazing - launch it well, 
promote it well, get quick wins then PR it!... and keep rolling.

• Understand ‘Value’ - Is it a product extension or true differentiation

• Be the guy in the field! 

ITS NOT ALWAYS ABOUT PRODUCT



www.linkedin.com/in/andymudie

Thank you
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