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LET YOUR BRAND BE YOUR BEACON
CIM

27th April
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BRANDING NEEDS A REBRAND
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Bowie is an icon. In the horribly 
cynical in the 21st century, you’d call 
him a brand. But I would rather not 

use that word as it is a huge 
disservice to what we are talking 

about. 

John Harris – Journalist and Author
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A brand is the most valuable piece of real 
estate in the world. …….A corner  of 

someone's mind. 

John Hegarty
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A brand is the most valuable piece of real 
estate in the world. …….A corner  of 

someone's mind. 

John Hegarty
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A BRAND IS NOT WHAT YOU SAY

A BRAND IS NOT WHAT YOU SAY YOU ARE GOING TO DO.

A BRAND IS WHAT YOU ARE GOING TO DO
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Kotler’s Egg
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Core Product 

Added Value

Kotler’s Egg
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A BEACON
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CESARE PAVESE
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A MAGICAL EXPERIENCE
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A MAGICAL EXPERIENCE
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A ROCKSTAR EXPERIENCE
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VIRGIN
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BRAND LIVING AT THE 
HEART OF AN ORGANISATION 

AN EXAMPLE



Copyright © 2018 Heavenly 

TRANSLINK NI
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The Brand Idea

Better. Connected.
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Why Better. Connected?

Better

Continuous improvement

Innovative solutions

Customer focus

Quality brands and products

Seamless integration 

Expertise

Leadership

Connected
Integration

Economic

Social

Wellbeing

Emotional

One team
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BUILDING BRAND EQUITY AND VALUE
AN EXAMPLE
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RAREBITS COLLECTION
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• Build brand value and equity.
• Enable brand expansion.
• Retain Heritage.
• Make more contemporary. 

Business Challenge
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Brand Direction

Traditional

Places

Tired 

Contemporary

Experiences / People

Energetic

Looking Back Looking Forward 

Quaint Cool
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Rarity
Build meaning into 
Rare.
Rare = Unusually great / 
unusually excellent
Thinly distributed – few 
and far between 
Limited Edition
Uncommon / unusual / 
Out of the ordinary 

Rare Hospitality

Independence
Create a belonging 
brand – a movement.
Like SLH but with 
greater meaning 
What are the benefits of 
independent 
ownership?
What are independent 
and curious travellers 
looking for?

Stay Independent

Unstuffiness
Take the characteristics 
of Welsh hospitality 
(and most Rarebits) and 
turn them into real guest 
benefits which can be 
applied more widely
Easy / Informal / Warm / 
Genuine / Relaxed 

Stay Easy

Potential Territories
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Brand
Beacon

Communication

Product or 
Service

Experience

Culture
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The World has Changed
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I’ve given up on 
windows

My mother was 
hacked last 

night.

What a great 
meal - I’ll 
upload it

If anyone’s 
out there, can 

you inbox 
me?

How many 
steps did 
you get 
today? 

Will you torrent 
me the next 

series?
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Question authority and bypass institutions



Copyright © 2018 Heavenly 

Q ANON
57



Copyright © 2018 Heavenly 

Creators not consumers
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Take control of time
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12
Seconds
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Our attention span in 2000
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8.25
Seconds
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Our attention span today
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9
Seconds
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The attention span of a goldfish
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The need to belong
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I am otherGeneration Easyjet
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I am otherGeneration Easyjet
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WELSH FOOTBALL
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#useyourLOAFS

© Heavenly Group Ltd

5 tests
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#1 LIKEABLE
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Which is the more likeable?
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Which is the more likeable?
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#2 OWNABLE
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The Overload of Things

There’s lots of brands. Around 500,000 acknowledged as mainstream brands worldwide

In the UK, 50,000 more start-ups launch vs each previous year. And it’s about eightfold more than this in 
the US.

In 2010 there were 125m companies in the world. Now there are 200m+

In 2007 there were 121m websites. Today there are 1.8bn

And of course, there’s more ads, messaging, content, social media shares, photos, posts. 

Science Daily estimates that 90% of the world’s data has been created in the past 24 months.
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#3 APPLICABLE
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#4 FARMABLE



Louis Vuitton, pioneer in 
the art of travel, has 
partnered with BMW i to 
create a tailor-made set of 
luggage crafted in carbon 
fibre for the newly 
launched BMW i8.

Farmable
Brand Partnerships



'Clarks and Land Rover 
Discovery.
Life.Limitless' range is 
inspired by Land Rover's 
go-anywhere capability

Farmable
Brand Partnerships



Great West Way and 
Farrow and Ball 
Quintessentially English. 

Farmable
Brand Partnerships



Great West Way and 
Farrow and Ball 
Quintessentially English. 

Farmable
Brand Partnerships
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#5 SHARABLE



HAFOD HARDWARE
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LIKEABLE OWNABLE APPLICABLE FARMABLE SHARABLE

BRAND TESTS
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LIKEABLE OWNABLE APPLICABLE FARMABLE SHARABLE

IT’S A GOOD IDEA J

BRAND TESTS

√ √ √ √ √
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LIKEABLE OWNABLE APPLICABLE FARMABLE SHARABLE

NO ONE WILL WANT IT

BRAND TESTS
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LIKEABLE OWNABLE APPLICABLE FARMABLE SHARABLE

SOMEONE WILL NICK IT

BRAND TESTS
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LIKEABLE OWNABLE APPLICABLE FARMABLE SHARABLE

YOU WON’T HAVE CULTURAL/COMMERCIAL RESONANCE

BRAND TESTS
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LIKEABLE OWNABLE APPLICABLE FARMABLE SHARABLE

YOU WON’T BE ABLE TO DO MUCH WITH IT

BRAND TESTS
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LIKEABLE OWNABLE APPLICABLE FARMABLE SHARABLE

IT’LL COST A FORTUNE TO MARKET

BRAND TESTS



HIUT DENIM













We make jeans. That’s it. Nothing else. No distractions. Nothing to steal 
our focus. No kidding ourselves that we can be good at everything. No 
trying to conquer the whole world. We just do our best to conquer our bit of 
it. So each day we come in and make the best jeans we know how. Use 
the best quality denims. Cut them with an expert eye. And then let our 
‘Grand Masters’ behind the sewing machines do the rest.
There is a great deal of satisfaction to be gained from making something 
well, of such superior quality that you know it is going to stand the test of 
time. It makes the hard work and the obsessing over each and every detail 
worth all the effort. That’s our reward. That’s why we stick to just making 
jeans. Yup, we just make jeans. That’s all folks.
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Thank you
Roger Pride: 
rogerpride@btinternet.com


